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e OCIO 101: Why Organizations Are
Outsourcing Their Investment Operations

What Is an OCIO?

An Outsourced Chief Investment Officer, or “OCIO,” is a service provider that performs investment
management-related functions on behalf of its clients. This can include overall investment strategy
implementation, asset allocation, investment manager selection and operations management.

In a traditional investment model that does not utilize an OCIO, organizations are responsible for
these investment functions, often performing them “in house.” By contrast, in an OCIO model,

a third-party provider takes on many of the routine investment decision-making responsibilities
typically handled by their investment committees.

Organizations often choose the OCIO model to help cut costs, improve their investment program’s
oversight and governance, benefit from their provider’s scale, and free up capacity to be redeployed
in other areas of their business.

Interest in OCIO Services Is Growing

According to Pensions & Investments’ data, worldwide
assets managed by OCIO providers grew 5.8% to nearly
$2 trillion, in the 12-month period ending March 31,
2020.! This data also shows that global OCIO assets have
been steadily rising for the past several years.

Steady Increase in OCIO Assets

The OCIO model is gaining in popularity as more
investment committees come to understand that
having an investment partner that operates in a
fiduciary capacity can increase the effectiveness of their
investment programs.

In addition, many organizations—especially those in

the faith-based, not-for-profit world—do not have the
resources to dedicate to making complex investment
decisions. When these not-for-profit organizations delegate
some key responsibilities to an OCIO partner, they gain
more time to focus on their missions. (continued on next page)
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Which Type of OCIO Provider Is Right for You?

Once an organization chooses to adopt the OCIO model, they must decide what “level” of OCIO
services will address their investment needs. OCIOs exist in many forms, ranging from global banks
and consultants to more boutique, niche providers. Each OCIO offers different options in terms

of customization and breadth of service.

There are three main OCIO categories: Total Portfolio Solution, Fully Customized and Hybrid.

LESS CUSTOMIZATION

Total Portfolio Solution
* Single core, multi-asset-
class fund offering

e One-size-fits all
asset allocation

e Least amount of flexibility

Hybrid

MORE CUSTOMIZATION

Fully Customized

Multiple asset-class- o
based fund options

Fully customizable
fund offerings

External investment °
manager selection .

Separate accounts

Direct contracting with
external investment
managers

Investment due diligence

Final decisions still with
investment committee e Full discretion within the

guidelines of investment
policy

Organizations must select the OCIO solution that is right for them. When considering the appropriate
option, it helps to define specific investment goals and think about what functions will benefit
most from outsourcing. Organizations may also consider whether their own mission aligns with

that of the OCIO.

There is a growing market of OCIO search consultants that help organizations with the OCIO
selection process. Search consultants perform due diligence and evaluate each OCIO candidate’s
capabilities and service models, providing more context for an eventual hire decision. Consultants
also get a close look at an organization’s mission, so their perspective on specific OCIO services and
mission alignment may be especially valuable.

Contact Us

If your United Methodist-related organization is considering an OCIO model or assessing its current
OCIO provider, Wespath or Wespath Institutional Investments may be an option. To learn more
about our services, please visit our website or contact:

Investment Services
Direct: (847) 866-4307
Mobile: (773) 793-7765
jhalwax@wespath.org
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About Wespath

Wespath Benefits and Investments (Wespath)
is a not-for-profit agency that has been
serving The United Methodist Church (UMC)
for over a century. In accordance with its
fiduciary duties, Wespath administers benefit plans and, together with its
subsidiaries, including Wespath Institutional Investments, invests over

$28 billion in assets on behalf of over 100,000 participants and over 130
United Methodist-affiliated institutions (as of June 30, 2021). Wespath funds
invest in a sustainable manner that supports long-term value creation while
having a positive impact on the environment and society and upholding the
values of the UMC. Wespath maintains the largest reporting faith-based
pension fund in the world. wespath.org
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T. Joseph Halwax, CAIA, CIMA
Managing Director, Institutional

Evan Witkowski, CIPM,
FSA Credential Holder
Manager, Institutional
Investment Services
Direct: (847) 866-5271
ewitkowski@wespath.org

Karen Manczko
Director, Institutional
Relationships

Direct: (847) 866-4236
Mobile: (773) 981-2507
kmanczko@wespath.org

About WII

Wespath Institutional Investments (WII) is a not-for-
profit subsidiary of Wespath, a general agency of

The United Methodist Church (UMC). WII provides
investment solutions for institutional investors related
to the UMC, including foundations, children’s homes, older adult facilities,
higher education institutions and healthcare organizations. WII offers
diversified global exposure to its world-class investment managers through

a family of daily priced funds. WII’s investment process proactively incorporates
the consideration of environmental, social and governance (ESG) factors

into investments across asset classes and in the selection of external asset
managers. wespath.com
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